National Standards for Quality 

Online Programs 

zNACOL 

International Association for K-12 Online Learning 




Written by 

Liz Pape & Matthew WMLs and the iNACOL Quality 
Standards for Online Programs Committee 





National Standards for 
Quality Online Programs 

Written by 

Liz Pape & Matthew Wicks and the 
iNACOL Quality Standards for Online 
Programs Committee 

October 2009 



iNACOL 

International Association for K-12 Online Learning 

toll-free 888.95. NACOL (888.956.2265) 

direct 703.752.6216 fax 703.752.6201 

email info@inacol.org web www.inacoi.org 

mail 1934 Old Gallows Road, Suite 350 Vienna, VA 22182-4040 



iNACOL Quality Standards for 
Online Programs Committee 

iNACOL would like to thank each member of the iNACOL Quality Standards for Online Programs 
Committee for their contributions, review, and participation in the development of this document. 

Co- Chairs 

Liz Pape, Virtual High School 

Matthew Wicks, Matthew Wicks & Associates, Inc. 

Committee Members 

Sandi Atols, Chicago Public Schools 
Kim Bonniksen, Insight Schools 
John Bourne, Sloan Consortium 

David Brown, Western Association of Schools and Colleges 
Craig Butz, Connections Academy 

Allison Cleveland, K12 

Jacque Dewey, Hampton Roads Virtual Learning Center @ WHRO 

Jed Friedrichsen, BlendedSchools.net 

Vicki Jensen, Florida Virtual School 

Karen Johnson, Minnesota Department of Education 

Ken Kastle, Middle States Association of Colleges and Schools 

Ron Legon, Quality Matters, University of Maryland 

Ray Lindley, Northwest Association of Accredited Schools 

Janet Moore, Sloan Consortium 

Julia Parra, New Mexico State University 

Susan Patrick, iNACOL 

Allison Powell, iNACOL 

Connie Radtke, Appleton E-School 

Chris Rapp, Idaho Digital Learning Academy 

Mickey Revenaugh, Connections Academy 

Sue Sullivan, New Jersey Department of Education 

Bill Tucker, Education Sector 

Janna Vega, Idaho Digital Learning Academy 



2 



INTERNATIONAL ASSOCIATION FOR K-12 ONLINE LEARNING 




Table of Contents 



Introduction 4 

Institutional Standards 6 

Teaching and Learning 
Standards 11 

Support Standards 14 

Evaluation Standards 17 

References 19 

Online Program 

Self-Evaluation Form 22 



National Standards for Quality Online Programs 




National Standards 
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Introduction 

The mission of the International Association for K-12 Online Learning, iNACOL, is to ensure all 
students have access to a world-class education and quality online learning opportunities that 
prepare them for a lifetime of success. 

This document, the International Association for K-12 Online Learning's (iNACOL) National Standards 
for Quality Online Programs, is the third of iNACOL's online education standards, following the 
National Standards of Quality for Online Courses and National Standards for Quality Online Teaching. 
The standards in this document address what is needed for a quality online program, elements of 
which include quality course design and quality online teaching. However, this set of standards is 
more than the third of a series - it is intended that these Standards for Quality Online Programs 
provide the encompassing and over-arching set of standards program leaders need to assure a 
quality online program. 

National Standards for Quality Online Programs is designed to provide states, districts, online 
programs, and other organizations with a set of quality guidelines for online program leadership, 
instruction, content, support services, and evaluation. The initiative began with a thorough literature 
review of existing online program standards, including accreditation standards, a cross-reference 
of standards, followed by a survey to iNACOL members and experts to ensure the efficacy of the 
standards adopted. 

These guidelines should be implemented and monitored by each district or organization, as they 
reserve the right to apply the guidelines according to the best interest of the population for which 
they serve. 

These standards start by addressing the foundation of the program: its mission, goals and 
objectives and its underlying beliefs and philosophy. Leadership is also addressed: the program's 
governance, the role of the governing body and how the relation between the governing body and 
organizational/program leadership work together to support the achievement of the mission. 

Beyond the foundation of what the program has as its mission, goals and objectives, are the 
standards that address how the program operates, its teaching and learning standards and support 
standards. In this document, we have provided an overview of the most critical of the course 
design and teaching standards. In addition, a program needs to provide the support mechanisms 
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for student and teacher success in online courses. This document describes the necessary support 
standards needed for programs designed to supplement schools' course offerings as well as those 
programs designed for full-time students. For a fuller description of course design and teaching 
standards, please refer to iNACOL's National Standards of Quality for Online Courses and National 
Standards for Quality Online Teaching. 

The National Standards for Quality Online Programs are identified on the following pages. 
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Rating Scale 

5 Exemplary: a model of best practice as related to this criterion 
4 Accomplished: excellent implementation; comparable to other examples 
3 Promising: good implementation; however, somewhat lacking in depth or detail 
2 Incomplete: partial implementation of this criterion; additional work needed; good start 
1 Confusing: not obvious; more work needed; not a good example 
N/A Not Applicable 

Institutional Standards 

Institutional standards address the organization's vision, mission, philosophy and beliefs. The 
institutional standards define those elements critical to creating the operational framework of the 
online program, including the governance, leadership, resources, and organizational commitment to 
meet the program's vision and mission. 



A 


Mission statement — A mission statement of a quality online 
program clearly conveys its purpose and goals. It serves as 
the basis for the program's day-to-day operations, as well as 
a guide for its strategic plans for the future. Communication 
between and buy-in from stakeholders is a critical component 
of a mission statement. 


Rating 




States the purpose of the organization. Is clear and concise in articulating who the 
organization is, what it does and whom it serves. 






Indicates that online learning is the focus of the organization. 






Demonstrates a commitment to measurable quality and accountability. 




✓ 


Reflects involvement of key stakeholders. 




s 


Is made available to the public. 




s 


Is reviewed periodically by program leadership. 
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B 


Governance — Governance is typically provided by a Board of 
Directors, an Advisory Board or a School Board. In a quality 
online program, governance and leadership work hand-in- 
hand, developing the operational policies for the program and 
its leadership and staff. 


Rating 


✓ 


Members are knowledgeable about K12 online learning and/or receive appropriate 
training after joining the governing board. 






Supports the organization by securing necessary resources. 






Fulfills the role defined for it in the by-laws of the institution. 




✓ 


Collaborates with program leadership to implement policies and procedures that are 
in compliance with state educational statutes and/or regional accrediting agencies. 






The legal status of the online program is clearly defined with no ambiguities in 
ownership, control, or responsibility. 





c 


Leadership - The leadership of a quality online program 
is accountable to the program's governance body, and is 
responsible for setting and meeting the operational and 
strategic goals in support of the program's mission and vision 
statements. 


Rating 




Is responsible for meeting the organization's annual goals and communicating these 
goals to its constituents. 






Maintains a disciplined knowledge of its future with projections of income, expense, 
enrollment, and trends in its educational and business environment. 






Provides a productive collaborative environment for learning and work, and the 
leadership necessary to plan both day-to-day operations and the long-term future of 
the online program. 






Verifies that measures are in place to ensure quality, integrity and validity of 
information. 
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D 


Planning — A quality online program makes planning, 
managed by the leadership and staff of the organization 
a regular part of the program. There are several types of 
planning activities, including strategic planning, long- 
range and operational planning, which defines annual goals. 
Effective planning is not a one-time activity, but instead 
should provide opportunities for reflection on how to improve 
the organization's performance. 


Rating 


Strategic plan 




Is developed that addresses 3-5 years of actions and has been approved by the 
program's leadership and governance. 




✓ 


Is updated on a regular basis (at least every 3-5 years) and includes historical data, 
baseline information, trend data, and projections, allowing data-driven decision- 
making. 






Addresses the requirements for resources that effectively and efficiently serve 
their students and faculty, including curriculum, technology, support, professional 
development, and fiscal viability. 




Organizational goals 




Are aligned with the strategic plan. 






Are updated annually based on past year's accomplishments. 




✓ 


Are shared and supported throughout the organization. 





E 


Organizational Staffing — A quality online program recognizes 
appropriate levels of staffing are critical to the success of 
an online program. Staff should be well trained in order to 
successfully meet their performance goals, and are provided 
with appropriate levels of support, resources, feedback and 
management. 


Rating 


✓ 


Sufficient professional, administrative and support staff are provided to carry out the 
mission and annual organizational goals 






Ongoing training and support are provided to the staff to carry out the mission of 
the program. 






Clearly defined roles and responsibilities are evident to create a collegial team to 
assure effective delivery of quality education. 






Evaluations of staff and faculty occur on a regularly scheduled basis. 
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F 


Organizational Commitment — In a quality online program 
governance, leadership and staff are responsible for creating 
an organization that demonstrates a commitment to attaining 
the program's goals and mission statement. Everyone within 
the organization understands the mission statement and 
works to achieve it. 


Rating 




Activities and accomplishments of the organization are aligned to the mission 
statement. 






Programs that function under the authority of another educational organization 
have a demonstrated commitment from the parent organization to support the 
implementation and ongoing operation of this program. 




✓ 


Sustainability of the program is articulated through strategic and operational planning 
and implemented through ongoing operations (e.g. commitment to sustainable funding, 
maintaining quality staff, and compliance with applicable educational statutes). 






Is accredited by a recognized accrediting body. 





G 


Financial and Material Resources — A quality online program 
has adequate financial and material resources to accomplish 
the mission of the organization. These resources are 
appropriately planned for and expended using sound business 
practices. 


Rating 




Are available to assure a quality educational experience in alignment with the 
organization's mission statement. 






Are managed in a responsible manner according to prescribed budget and 
accounting principles. 






Are allocated in support of mission statement that demonstrates sustainability over 
time. 
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H 


Equity and Access — A quality online program's policies and 
practice support students' ability to access the program. 
Accommodations are available to meet a variety of student 
needs. 


Rating 




Policies clearly state eligibility requirements for the program. 






Policies and practices are in place that provide accommodations for students with 
disabilities. 






Ensures that students have equitable access to the program consistent with its 
mission and purposes. 





I 


Integrity and Accountability — In a quality online program, 
leadership is transparent in its management of the program, 
providing regular and timely information on progress towards 
attainment of goals, alignment with policies and standards, 
and achievement of student learning outcomes. 


Rating 




The online program discloses accurate information relating to its mission, 
accreditation, courses and programs, services, policies, fees, recruitment processes 
and incentives, and other factors considered important to prospective and current 
students and stakeholders. 




✓ 


The program results in learning appropriate to the rigor and breadth of the course, 
program, or diploma completion requirements. 
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Teaching and Learning Standards 

Teaching and learning standards focus on how an online program develops or chooses its curricula; 
how the program's teachers deliver that curriculum to students; and how students' progress in the 
curriculum is assessed. The iNACOL National Standards of Quality for Online Courses focus on issues 
of curriculum and assessment at the individual course level, while the iNACOL National Standards for 
Quality Online Teaching focus on ensuring individual teacher quality. These standards assume that a 
quality online program meets those individual course and teacher standards and identifies the most 
critical aspects of those standards as well as a more comprehensive, "macro-level" set of standards 
to truly be considered a quality online program. 



J 


Curriculum and Course Design — A quality online program 
will have a well thought-out approach to its curriculum and 
course design whether it develops its own courses and/or 
licenses curriculum from other educational providers. 


Rating 




Has clearly stated and attainable educational goals 




✓ 


Is clear and coherent in its organization 






Utilizes quality instructional materials and appropriate technology that enable and 
enrich student learning 






Demonstrates rigorous course content 






Provides for high-degree of interaction between teacher, learners, parents, and 
among learners themselves 






Embeds critical thinking, problem solving, analysis, integration, and synthesis abilities 
in learning activities 






Meets requirements of appropriate state or national standards, including applicable 
end of course assessments 






Meets requirements of accessibility for individuals with disabilities 






Meets requirements of copyright and fair use 




s 


Is designed to accommodate different learning styles 




s 


Is designed with consideration for time and place limitations of students 
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IC 


Instruction — A quality online program takes a comprehensive 
and integrated approach to ensuring excellent online teaching 
for its students. This process begins with promising practices 
but is equally committed to continuous improvement and 
adaptation to student learning needs through professional 
development. 


Rating 




Is grounded in the program's mission, beliefs, and expectations for student learning 






Is supported by research and best practice 






Is continually refined based on assessment of stakeholders' needs 




✓ 


Is adaptable to best serve different student learning styles 






Is sensitive to the cultural differences of students 






Includes frequent teacher to student interaction, teacher to parent interaction, and 
fosters frequent student-to-student interaction 






Is sensitive to time and place limitations of students 






Faculty hold the required state certifications 






Faculty are trained in and demonstrate competency in online instructional 
methodologies and learning technologies 






Includes a process to monitor that the work and assessments are completed by the 
students registered for the course 
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L 


Assessment of Student Performance — A quality online 
learning program values student academic performance and 
takes a comprehensive, integrated approach to measuring 
student achievement. This includes use of multiple 
assessment measures and strategies that align closely to both 
program and learner objectives, with timely, relevant feedback 
to all stakeholders. 


Rating 




Enables students to monitor their own learning progress. 






Enables teachers to adapt their instruction to meet learner needs. 






Uses multiple methods to assess student performance. 






Assesses a variety of types of student performance. 






Uses formative assessments to inform instructional practice. 






Informs ongoing course design and revisions. 






Measures student attainment of the course's educational goals. 






Provides for timely and frequent feedback about student progress. 
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Support Standards 

Support standards address the organization's academic, administrative, guidance and technical 
services that are critical to meeting the needs of all participants in the online program. 



M 


Faculty — A quality online program supports the faculty by 
providing opportunities for them to develop their professional 
skills through mentoring, professional development, and 
technical assistance. 


Rating 


s 


Provides and encourages participation in induction and mentoring programs. 




s 


Provides regular feedback regarding teacher performance. 




s 


Provides a wide variety of professional development opportunities. 




s 


Provides timely, effective technical support. 





N 


Students — A quality online program has student support 
services to address the various needs of students at different 
levels within the organization. The levels of support are 
appropriate and adequate for a student's success. 


Rating 


✓ 


Provides an orientation to online learning technologies and successful online student 
practices. 






Provides academic and administrative services to address their academic and 
developmental needs. 




V 


Provides support services for individual needs. 




V 


Provides access to learning and assessment content, instruction, technologies and 
resources. 






Establishes standards for teacher to student communication. 




✓ 


Provides timely and meaningful assessment feedback. 






Provides timely, effective technical support. 
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0 


Guidance Services: A quality online program has guidance 
services to support students and parents to ensure success of 
the online program. Depending on the program, these services 
are either directly provided by the program or a service 
provider, or in the case of supplemental programs, these 
services may be provided by the local school. 


Rating 




Ensures academic advising is provided for students to meet requirements of the 
program and/or school. 






Provides staff training in the unique student needs of online learning. 






Provides tools and/or information to assist students in determining the 
appropriateness of specific courses for their academic needs. 




✓ 


Understands the network of services available to support online learning. 





P 


Organizational Support — A quality online program has 
organizational support to oversee the instructional learning 
environment as it is conveyed through technology. Some 
organizational support services may be distributed between 
the program and other entities, depending on the physical 
location where the students are taking their online courses. 


Rating 


s 


Provides an online learning environment that is appropriately maintained, secure and 
is a productive and safe work environment for students and staff 




s 


Provides a work environment consisting of the resources, tools, and organizational 
policies that enables staff to implement the program's mission, beliefs and objectives. 
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Q 


Parents/Guardians — In a quality online program, parents and 
guardians play an integral part in their students' educational 
life. They work as a team with faculty, administrators, 
guidance services, and organizational support to ensure a 
quality educational experience for their students. 


Rating 




Are provided information about the program, successful online student practices and 
supportive learning environments. 






Receive timely responses from faculty and staff. 






Receive critical information about student progress and are encouraged to 
communicate with faculty and administrators to best support the online learning 
student. 
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Evaluation Standards 

A culture of continual program improvement is critical in becoming a quality online program and 
maintaining that status. Evaluation efforts are utilized to both verify the program is meeting its 
intended purposes and identify where improvements can be made. The cycle is completed by taking 
this information and developing concrete plans for program improvement. 



R 


Program Evaluation — A quality online program recognizes 
the value of program evaluation. Program evaluation is both 
internal and external and informs all processes that effect 
teaching and learning. Internal evaluations often are more 
informal in nature and may provide immediate feedback 
on a targeted area of inquiry. External program evaluations 
typically look at the entire program from an objective 
perspective that will bring additional credibility to the results. 


Rating 


V 


Conducts ongoing internal evaluations that include regularly collecting and analyzing 
data based on national, state, and/or program metrics. 




V 


Conducts ongoing internal evaluations that include using clearly articulated measures 
to evaluate its learners. 




V 


Conducts ongoing internal evaluations that include determining program success 
by measuring student achievement and satisfaction based on valid and reliable 
assessment techniques. 




V 


Conducts ongoing internal evaluations that include ensuring students participate in 
state or national standardized testing, as appropriate and evaluating results against 
state or national data. 




V 


Conducts ongoing internal evaluations that include consistently evaluating faculty to 
assure instructional quality, using clear, consistent policies, measures and procedures. 




V 


Conducts ongoing internal evaluations that include reviewing and evaluating courses 
to ensure quality, consistency with the curriculum, currency, and advancement of the 
student learning outcomes. 




V 


Conducts periodic external evaluations that include validating internal evaluation 
process and results. 




V 


Conducts periodic external evaluations that include independently assessing progress 
towards goals, mission and strategic plan of program. 




V 


Conducts periodic external evaluations that include informing an improvement plan 
for the online program. 




V 


Communicates evaluation results to program stakeholders. 
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s 


Program Improvement — A quality online program establishes 
a culture of continual program improvement. Improvement 
planning focuses on using program evaluations, research, 
and promising practices to improve student performance 
and organizational effectiveness. It fosters continuous 
improvement across all aspects of the organization and 
ensures the program is focused on accomplishing its mission 
and vision. 


Rating 




Uses strategic, long-range and operational planning and evaluation to continuously 
improve its educational programs and services. 






Uses data effectively to drive instructional and management decision-making. 




Is based on: 


✓ 


Advancement of the program's vision and mission. 






Student achievement. 






Internal and external evaluation. 






Current research in the relevant areas. 






Promising practices. 




Includes provisions for: 




Beta testing and peer review. 






Satisfaction surveys by students, parents, teachers and schools as appropriate. 




✓ 


Evaluation of curriculum and instruction as it relates to student achievement. 






Regular online teacher performance evaluations. 






Reviewing and updating policies and procedures. 






Reviewing appropriateness, effectiveness and quality of teaching and learning 
technologies. 






Regular online course reviews. 
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National Standards of Quality for Online Programs 1 

Online Program Self-Evaluation Form 





5 Exemplary: a model of best practice as related to this 
criterion 

4 Accomplished: excellent implementation; 
comparable to other examples 

3 Promising: good implementation; however, 
somewhat lacking in depth or detail 

2 Incomplete: partial implementation of this criterion; 
additional work needed; good start 

1 Confusing: not obvious; more work needed; not a 
good example 

N/A Not Applicable: Some standards may not apply 
to all types of programs 


5 - Exemplary 


4 - Accomplished 


3 - Promising 


2 - Incomplete 


1 - Confusing 


< 

zE 


| INSTITUTIONAL 


A 


Mission statement — A mission statement of a quality online program clearly conveys its purpose 
and goals. It serves as the basis for the program's day-to-day operations, as well as a guide for its 
strategic plans for the future. Communication between and buy-in from stakeholders is a critical 
component of a mission statement. 




States the purpose of the organization. Is clear and concise 
in articulating who the organization is, what it does and 
whom it serves. 


5 


4 


3 


2 


1 


N/A 


■/ 


Indicates that online learning is the focus of the 
organization. 


5 


4 


3 


2 


1 


N/A 


✓ 


Demonstrates a commitment to measurable quality and 
accountability. 


5 


4 


3 


2 


1 


N/A 


✓ 


Reflects involvement of key stakeholders. 


5 


4 


3 


2 


1 


N/A 




Is made available to the public. 


5 


4 


3 


2 


1 


N/A 


✓ 


Is reviewed periodically by program leadership. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 



1 Graf, David & Caines, Maisie. (2000). WebCT Exemplary Course Project Scoring Rubric. Retrieved 
June 23, 2009 from: http://www.webct.com/Communities/library/iteminformation?source=browse&objec 
tlD = 4367802 
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B 


Governance — Governance is typically provided by a Board of Directors, an Advisory Board or 
a School Board. In a quality online program, governance and leadership work hand-in-hand, 
developing the operational policies for the program and its leadership and staff. 


| INSTITUTIONAL 


■/ 


Members are knowledgeable about K12 online learning 
and/or receive appropriate training after joining the 
governing board. 


5 


4 


3 


2 


1 


N/A 


✓ 


Supports the organization by securing necessary 
resources. 


5 


4 


3 


2 


1 


N/A 




Fulfills the role defined for it in the by-laws of the 
institution. 


5 


4 


3 


2 


1 


N/A 


v 


Collaborates with program leadership to implement 
policies and procedures that are in compliance with state 
educational statutes and/or regional accrediting agencies. 


5 


4 


3 


2 


1 


N/A 


v 


The legal status of the online program is clearly 
defined with no ambiguities in ownership, control, or 
responsibility. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


G 


Leadership — The leadership of a quality online program is accountable to the program's 
governance body, and is responsible for setting and meeting the operational and strategic goals 
in support of the program's mission and vision statements. 


i 
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v 


Is responsible for meeting the organization's annual goals 
and communicating these goals to its constituents. 


5 


4 


3 


2 


1 


N/A 


v 


Maintains a disciplined knowledge of its future with 
projections of income, expense, enrollment, and trends in 
its educational and business environment. 


5 


4 


3 


2 


1 


N/A 


✓ 


Provides a productive collaborative environment for 
learning and work, and the leadership necessary to plan 
both day-to-day operations and the long-term future of 
the online program. 


5 


4 


3 


2 


1 


N/A 


✓ 


Verifies that measures are in place to ensure quality, 
integrity and validity of information. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 



National Standards for Quality Online Programs 
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D 


Planning — A quality online program makes planning, managed by the leadership and staff of 
the organization a regular part of the program. There are several types of planning activities, 
including strategic planning, long-range and operational planning, which defines annual goals. 
Effective planning is not a one-time activity, but instead should provide opportunities for 
reflection on how to improve the organization's performance. 


| INSTITUTIONAL 




Strategic Plan 




Is developed that addresses 3-5 years of actions and 
has been approved by the program's leadership and 
governance. 


5 


4 


3 


2 


1 


N/A 




Is updated on a regular basis (at least every 3-5 years) and 
includes historical data, baseline information, trend data, 
and projections, allowing data-driven decision-making. 


5 


4 


3 


2 


1 


N/A 


✓ 


Addresses the requirements for resources that effectively 
and efficiently serve their students and faculty, 
including curriculum, technology, support, professional 
development, and fiscal viability. 


5 


4 


3 


2 


1 


N/A 




Organizational Goals 




Are aligned with the strategic plan. 


5 


4 


3 


2 


1 


N/A 




Are updated annually based on past year's 
accomplishments. 


5 


4 


3 


2 


1 


N/A 




Are shared and supported throughout the organization. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


E 


Organizational Staffing — A quality online program recognizes appropriate levels of staffing are 
critical to the success of an online program. Staff should be well-trained in order to successfully 
meet their performance goals, and are provided with appropriate levels of support, resources, 
feedback and management. 


INSTITUTIONAL | 


✓ 


Sufficient professional, administrative and support 
staff are provided to carry out the mission and annual 
organizational goals. 


5 


4 


3 


2 


1 


N/A 




Ongoing training and support are provided to the staff to 
carry out the mission of the program. 


5 


4 


3 


2 


1 


N/A 


■/ 


Clearly defined roles and responsibilities are evident to 
create a collegial team to assure effective delivery of 
quality education. 


5 


4 


3 


2 


1 


N/A 
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v' 


Evaluations of staff and faculty occur on a regularly 
scheduled basis. 


5 


4 


3 


2 


1 


N/A 






Comments/Evidence: 


F 


Organizational Commitment — In a quality online program governance, leadership and staff 
are responsible for creating an organization that demonstrates a commitment to attaining the 
program's goals and mission statement. Everyone within the organization understands the 
mission statement and works to achieve it. 


| INSTITUTIONAL | 




Activities and accomplishments of the organization are 
aligned to the mission statement. 


5 


4 


3 


2 


1 


N/A 




Programs that function under the authority of another 
educational organization have a demonstrated 
commitment from the parent organization to support the 
implementation and ongoing operation of this program. 


5 


4 


3 


2 


1 


N/A 


✓ 


Sustainability of the program is articulated through 
strategic and operational planning and implemented 
through ongoing operations (e.g. commitment to 
sustainable funding, maintaining quality staff, and 
compliance with applicable educational statutes). 


5 


4 


3 


2 


1 


N/A 


✓ 


Is accredited by a recognized accrediting body. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


G 


Financial and Material Resources — A quality online program has adequate financial and material 
resources to accomplish the mission of the organization. These resources are appropriately 
planned for and expended using sound business practices. 


| INSTITUTIONAL | 




Are available to assure a quality educational experience in 
alignment with the organization's mission statement. 


5 


4 


3 


2 


1 


N/A 


■/ 


Are managed in a responsible manner according to 
prescribed budget and accounting principles. 


5 


4 


3 


2 


1 


N/A 


✓ 


Are allocated in support of mission statement that 
demonstrates sustainability over time. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 



National Standards for Quality Online Programs 
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H 


Equity and Access — A quality online program's policies and practice support students' ability to 
access the program. Accommodations are available to meet a variety of student needs. 


| INSTITUTIONAL 




Policies clearly state eligibility requirements for the 
program. 


5 


4 


3 


2 


1 


N/A 




Policies and practices are in place that provide 
accommodations for students with disabilities. 


5 


4 


3 


2 


1 


N/A 




Ensures that students have equitable access to the 
program consistent with its mission and purposes. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


I 


Integrity and Accountability — In a quality online program, leadership is transparent in its 
management of the program, providing regular and timely information on progress towards 
attainment of goals, alignment with policies and standards, and achievement of student learning 
outcomes. 


| INSTITUTIONAL | 




The online program discloses accurate information relating 
to its mission, accreditation, courses and programs, 
services, policies, fees, recruitment processes and 
incentives, and other factors considered important to 
prospective and current students and stakeholders. 


5 


4 


3 


2 


1 


N/A 




The program results in learning appropriate to the 
rigor and breadth of the course, program, or diploma 
completion requirements. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


J 


Curriculum and Course Design — A quality online program will have a well thought-out 
approach to its curriculum and course design whether it develops its own courses and/or licenses 
curriculum from other educational providers. 


TEACHING AND LEARNING STANDARDS | 


✓ 


Has clearly stated and attainable educational goals. 


5 


4 


3 


2 


1 


N/A 


✓ 


Is clear and coherent in its organization. 


5 


4 


3 


2 


1 


N/A 




Utilizes quality instructional materials and appropriate 
technology that enable and enrich student learning. 


5 


4 


3 


2 


1 


N/A 


✓ 


Demonstrates rigorous course content. 


5 


4 


3 


2 


1 


N/A 


■/ 


Provides for high-degree of interaction between teacher, 
learners, parents, and among learners themselves. 


5 


4 


3 


2 


1 


N/A 


✓ 


Embeds critical thinking, problem solving, analysis, 
integration, and synthesis abilities in learning activities. 


5 


4 


3 


2 


1 


N/A 
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✓ 


Meets requirements of appropriate state or national 
standards, including applicable end of course assessments. 


5 


4 


3 


2 


1 


N/A 






Meets requirements of accessibility for individuals with 
disabilities. 


5 


4 


3 


2 


1 


N/A 




Meets requirements of copyright and fair use. 


5 


4 


3 


2 


1 


N/A 


✓ 


Is designed to accommodate different learning styles. 


5 


4 


3 


2 


1 


N/A 




Is designed with consideration for time and place 
limitations of students. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


K 


Instruction — A quality online program takes a comprehensive and integrated approach to 
ensuring excellent online teaching for its students. This process begins with promising practices 
but is equally committed to continuous improvement and adaptation to student learning needs 
through professional development. 


| TEACHING AND LEARNING STANDARDS | 




Is grounded in the program's mission, beliefs, and 
expectations for student learning. 


5 


4 


3 


2 


1 


N/A 




Is supported by research and best practice. 


5 


4 


3 


2 


1 


N/A 




Is continually refined based on assessment of stakeholders' 
needs. 


5 


4 


3 


2 


1 


N/A 




Is adaptable to best serve different student learning styles. 


5 


4 


3 


2 


1 


N/A 




Is sensitive to the cultural differences of students. 


5 


4 


3 


2 


1 


N/A 


✓ 


Includes frequent teacher to student interaction, teacher 
to parent interaction, and fosters frequent student-to- 
student interaction. 


5 


4 


3 


2 


1 


N/A 


✓ 


Is sensitive to time and place limitations of students. 


5 


4 


3 


2 


1 


N/A 


✓ 


Faculty hold the required state certifications. 


5 


4 


3 


2 


1 


N/A 


✓ 


Faculty are trained in and demonstrate competency 
in online instructional methodologies and learning 
technologies. 


5 


4 


3 


2 


1 


N/A 


✓ 


Includes a process to monitor that the work and 
assessments are completed by the students registered for 
the course. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 




National Standards for Quality Online Programs 



L 


Assessment of Student Performance — A quality online learning program values student 
academic performance and takes a comprehensive, integrated approach to measuring student 
achievement. This includes use of multiple assessment measures and strategies that align closely 
to both program and learner objectives, with timely, relevant feedback to all stakeholders. 


■/ 


Enables students to monitor their own learning progress. 


5 


4 


3 


2 


1 


N/A 




Enables teachers to adapt their instruction to meet learner 
needs. 


5 


4 


3 


2 


1 


N/A 




Uses multiple methods to assess student performance. 


5 


4 


3 


2 


1 


N/A 


✓ 


Assesses a variety of types of student performance. 


5 


4 


3 


2 


1 


N/A 




Uses formative assessments to inform instructional 
practice. 


5 


4 


3 


2 


1 


N/A 


✓ 


Informs ongoing course design and revisions. 


5 


4 


3 


2 


1 


N/A 


✓ 


Measures student attainment of the course's educational 
goals. 


5 


4 


3 


2 


1 


N/A 


✓ 


Provides for timely and frequent feedback about student 
progress. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


M 


Faculty — A quality online program supports the faculty by providing opportunities for them 
to develop their professional skills through mentoring, professional development, and technical 
assistance. 




Provides and encourages participation in induction and 
mentoring programs. 


5 


4 


3 


2 


1 


N/A 


✓ 


Provides regular feedback regarding teacher performance. 


5 


4 


3 


2 


1 


N/A 


✓ 


Provides a wide variety of professional development 
opportunities. 


5 


4 


3 


2 


1 


N/A 


✓ 


Provides timely, effective technical support. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 
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N 


Students — A quality online program has student support services to address the various needs 
of students at different levels within the organization. The levels of support are appropriate and 
adequate for a student's success. 


✓ 


Provides an orientation to online learning technologies 
and successful online student practices. 


5 


4 


3 


2 


1 


N/A 


■/ 


Provides academic and administrative services to address 
their academic and developmental needs. 


5 


4 


3 


2 


1 


N/A 


✓ 


Provides support services for individual needs. 


5 


4 


3 


2 


1 


N/A 


✓ 


Provides access to learning and assessment content, 
instruction, technologies and resources. 


5 


4 


3 


2 


1 


N/A 


✓ 


Establishes standards for teacher to student 
communication. 


5 


4 


3 


2 


1 


N/A 


✓ 


Provides timely and meaningful assessment feedback. 


5 


4 


3 


2 


1 


N/A 


✓ 


Provides timely, effective technical support. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


0 


Guidance Services — A quality online program has guidance services to support students and 
parents to ensure success of the online program. Depending on the program, these services 
are either directly provided by the program or a service provider, or in the case of supplemental 
programs, these services may be provided by the local school. 


✓ 


Ensures academic advising is provided for students to 
meet requirements of the program and/or school. 


5 


4 


3 


2 


1 


N/A 




Provides staff training in the unique student needs of 
online learning. 


5 


4 


3 


2 


1 


N/A 


v' 


Provides tools and/or information to assist students in 
determining the appropriateness of specific courses for 
their academic needs. 


5 


4 


3 


2 


1 


N/A 


✓ 


Understands the network of services available to support 
online learning. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 



National Standards for Quality Online Programs 
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SUPPORT STANDARDS SUPPORT STANDARDS 





p 


Organizational Support — A quality online program has organizational support to oversee the 
instructional learning environment as it is conveyed through technology. Some organizational 
support services may be distributed between the program and other entities, depending on the 
physical location where the students are taking their online courses. 




Provides an online learning environment that is 
appropriately maintained, secure and is a productive and 
safe work environment for students and staff. 


5 


4 


3 


2 


1 


N/A 




Provides a work environment consisting of the resources, 
tools, and organizational policies that enables staff to 
implement the program's mission, beliefs and objectives. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


Q 


Parents/Guardians — In a quality online program, parents and guardians play an integral part 
in their students' educational life. They work as a team with faculty, administrators, guidance 
services, and organizational support to ensure a quality educational experience for their students. 




Are provided information about the program, successful 
online student practices and supportive learning 
environments. 


5 


4 


3 


2 


1 


N/A 


s 


Receive timely responses from faculty and staff. 


5 


4 


3 


2 


1 


N/A 


s 


Receive critical information about student progress 
and are encouraged to communicate with faculty and 
administrators to best support the online learning student. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


R 


Program Evaluation — A quality online program recognizes the value of program evaluation. 
Program evaluation is both internal and external and informs all processes that effect teaching 
and learning. Internal evaluations often are more informal in nature and may provide immediate 
feedback on a targeted area of inquiry. External program evaluations typically look at the entire 
program from an objective perspective that will bring additional credibility to the results. 




Conducts ongoing internal evaluations that include 
regularly collecting and analyzing data based on national, 
state, and/or program metrics . 


5 


4 


3 


2 


1 


N/A 


✓ 


Conducts ongoing internal evaluations that include using 
clearly articulated measures to evaluate its learners. 


5 


4 


3 


2 


1 


N/A 


✓ 


Conducts ongoing internal evaluations that include 
determining program success by measuring student 
achievement and satisfaction based on valid and reliable 
assessment techniques. 


5 


4 


3 


2 


1 


N/A 
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✓ 


Conducts ongoing internal evaluations that include 
ensuring students participate in state or national 
standardized testing, as appropriate and evaluating results 
against state or national data. 


5 


4 


3 


2 


1 


N/A 




Conducts ongoing internal evaluations that include 
consistently evaluating faculty to assure instructional 
quality, using clear, consistent policies, measures and 
procedures. 


5 


4 


3 


2 


1 


N/A 


✓ 


Conducts ongoing internal evaluations that include 
reviewing and evaluating courses to ensure quality, 
consistency with the curriculum, currency, and 
advancement of the student learning outcomes. 


5 


4 


3 


2 


1 


N/A 




Conducts periodic external evaluations that include 
validating internal evaluation process and results. 


5 


4 


3 


2 


1 


N/A 


V 


Conducts periodic external evaluations that include 
independently assessing progress towards goals, mission 
and strategic plan of program. 


5 


4 


3 


2 


1 


N/A 




Conducts periodic external evaluations that include 
informing an improvement plan for the online program. 


5 


4 


3 


2 


1 


N/A 




Program Evaluation communicates evaluation results to 
program stakeholders. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 


S 


Program Improvement: A quality online program establishes a culture of continual program 
improvement. Improvement planning focuses on using program evaluations, research, and 
promising practices to improve student performance and organizational effectiveness. It fosters 
continuous improvement across all aspects of the organization and ensures the program is 
focused on accomplishing its mission and vision. 


✓ 


Uses strategic, long-range and operational planning 
and evaluation to continuously improve its educational 
programs and services. 


5 


4 


3 


2 


1 


N/A 




Uses data effectively to drive instructional and 
management decision-making. 


5 


4 


3 


2 


1 


N/A 




Is based on: 




Advancement of the program's vision and mission. 


5 


4 


3 


2 


1 


N/A 


■/ 


Student achievement. 


5 


4 


3 


2 


1 


N/A 


✓ 


Internal and external evaluation. 


5 


4 


3 


2 


1 


N/A 


✓ 


Current research in the relevant areas. 


5 


4 


3 


2 


1 


N/A 




Promising practices. 


5 


4 


3 


2 


1 


N/A 
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Includes provisions for: 




Beta testing and peer review. 


5 


4 


3 


2 


1 


N/A 




Satisfaction surveys by students, parents, teachers and 
schools as appropriate. 


5 


4 


3 


2 


1 


N/A 


V 


Evaluation of curriculum and instruction as it relates to 
student achievement. 


5 


4 


3 


2 


1 


N/A 




Regular online teacher performance evaluations. 


5 


4 


3 


2 


1 


N/A 




Reviewing and updating policies and procedures. 


5 


4 


3 


2 


1 


N/A 


✓ 


Reviewing appropriateness, effectiveness and quality of 
teaching and learning technologies. 


5 


4 


3 


2 


1 


N/A 


✓ 


Regular online course reviews. 


5 


4 


3 


2 


1 


N/A 




Comments/Evidence: 
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